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BOARD EVALUATION POLICY

1. INTRODUCTION
Pepkor acknowledges the need for a policy on the evaluation of the performance of the board, its directors and
its committees as required by applicable regulations. The company has therefore formalised the process
regarding the evaluation of the board and its committees.

The objective of this policy is to document the principles, commitment and objectives in relation to the
conducting of evaluations of the Pepkor Board and its committees.

2. GOVERNANCE
The Nominations Committee is responsible for assisting the board in relation to performance of the board, board
committees and its members by, inter alia:
e Overseeing the performance assessments of the board, directors, board committees and Chair of the
board;
e |dentifying developmental or improvement areas;
e  Ensuring that the performance of the company secretary is appraised annually.

3. PERFORMANCE EVALUATION PROCESS
e The board and its committees will be conduct a performance evaluation every year. The format of
these evaluations will be based on the needs of the organization and will be facilitated by the
company secretary.

e An evaluation facilitated by an independent external party will be conducted at least every three
years in accordance with a methodology approved by the Nominations Committee.

e The outcome of the evaluation is to be considered by the board or relevant committee and action
items to be implemented will be identified.

e The outcome of the performance evaluation of the board will be disclosed in the integrated report.

4. REVIEW OF POLICY
This policy will be reviewed and assessed annually.
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