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REGISTRATION NUMBER 2017/221869/06 

 
SUPPLIER CODE OF CONDUCT 

 
Background 
Pepkor Holdings Limited and its subsidiaries (“Pepkor”, “the Company” or “the Pepkor Group”) 
Suppliers Code of Conduct (“the Code”) was created to reflect that the Pepkor Group is committed 
to source products from suppliers who value and respect the rights of all people and respect the 
environment in their operations.  

Pepkor expects and requires all its suppliers to comply with the standards in this Code, which align 
with internationally agreed standards, applicable United Nations Guiding Principles on Business 
and Human Rights (UNGPs), and International Labour Organisation (ILO) Conventions, as well as 
national legislation. Where there is a discrepancy between requirements, the one that offers the 
greatest protection for workers and the environment shall apply. Pepkor will work with suppliers on 
issues identified to ensure that human rights/environment/ethics policies are upheld and, where 
risk is identified, it is mitigated and remediated. 

Each Pepkor supplier is responsible for ensuring that its upstream partners comply with the Code. 
Where “Supplier” is used in this document, it collectively refers to business partners, vendors, 
suppliers, third-party sellers, manufacturers, contractors, subcontractors, locations, and their 
agents. 
 
LABOUR RELATIONS 

●​ Lawful Employment Relationship 
Suppliers are required to operate in full compliance with all applicable local laws, national 
legislation, rules, and regulations relating to labour practices. 
 
 

●​ Child Labour 
Pepkor does not tolerate the use of underage labour and will not knowingly work with 
Suppliers that utilise underage workers. 
Suppliers must comply with all age-related working restrictions as set by local law and 
adhere to international standards as defined by the ILO regarding age-appropriate work. 
 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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●​ Non-Discrimination 
Suppliers are expected to apply fair employment practices, maintain a non-discriminatory 
workplace and support Pepkor’s policy of non-discrimination. 

 
●​ Harassment and Abuse 

Suppliers are expected to treat workers with dignity and respect, and shall not use corporal 
punishment, threats of violence, or other forms of physical, sexual, psychological, or verbal 
harassment or abuse against or among their workers. All forms of harassment or abuse are 
prohibited. 
 

●​ Forced Labour 
Pepkor condemns all forms of forced labour or human trafficking and will not knowingly 
work with suppliers who engage in these practices in any form or manner. Suppliers must 
also procure their raw materials and/or components for products solely from sources that 
do not utilise forced labour.  
 

●​ Freedom of Association  
Pepkor's Suppliers are required to protect workers' rights and freedom of association within 
the frameworks of collective bargaining agreements, as well as local and international 
labour laws. 
 

●​ Hours of Work  
Suppliers must not require workers to work more than 48 hours in a week, and the sum of 
regular and overtime of more than 60 hours in a week. All overtime work shall be voluntary, 
and workers should be entitled to at least one day off in every seven-day period. 
 

●​ Wages and Benefits  
Suppliers are required to pay their workers in a timely manner and provide compensation 
(including overtime pay and benefits) that, at a minimum, satisfy applicable local and 
international labour laws. 

HEALTH AND SAFETY 

Suppliers are required to comply with all applicable local laws and national legislation concerning 
health and safety in the workplace and where housing is provided to workers. At a minimum, 
reasonable access to potable water and sanitary facilities must be provided, fire safety protocols 
must be adhered to, and adequate lighting and ventilation must be ensured. 

ENVIRONMENT 

Suppliers are required to comply with all applicable environmental laws and regulations. 

Suppliers are expected to consider the effects of their operations on the environment and to use 
natural resources (e.g. water, sources of energy, and raw materials) in a responsible way while 
promoting awareness of environmental management and impact reduction. 
 

 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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BUSINESS ETHICS 

●​ Transparency and Unhindered Access 
Transparency, honesty, and full access form the basis of doing business with Pepkor. 

Suppliers are required to grant Pepkor and its designated representative reasonable 
access with prior arrangement and approval to areas necessary for the fulfillment of 
contractual obligations, as well as relevant documents, and grant permission to conduct 
confidential worker interviews, in accordance with applicable laws and with the explicit 
consent of the workers involved. 

●​ Anti-Bribery 
Pepkor seeks to build and maintain relationships with suppliers that are mutually beneficial 
while adhering to high ethical standards in respect of contracts and engagement. 

Suppliers are required to abstain from soliciting and offering bribes/kickbacks, and from 
accepting gifts or favours that could be construed as a bribe.  

The relevant Pepkor entity shall be entitled to terminate the relationship with the supplier 
(including cancelling all pending orders) with immediate effect in the event of an occurrence 
of bribery or attempted bribery. 
 

●​ Unauthorised Subcontracting or Homework 
Unauthorised subcontracting or homework is strictly prohibited. 
Suppliers must ensure that all manufacturing is done exclusively with compliant factories 
that have compliant and up-to-date legal certification.  
 
The Supplier remains fully accountable and liable for ensuring adherence to all relevant  
regulations. Ad hoc audits can be conducted by the Pepkor Group or a third party to ensure 
compliance with the Company’s policies.  

 
 

REPORTING 

Pepkor is committed to fostering strong, fair partnerships with our suppliers. To support this, we 
provide an independent Ethics Hotline to ensure that any complaints are addressed promptly and 
transparently. This reflects our ongoing commitment to fair and responsible business practices. 
Suppliers may report concerns anonymously via the Group’s Ethics Hotline: +27 800 408 408 or 
through the dedicated email address hotline@kpmg.co.za. 

 
 
 
 
 
 
 

 
Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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PEPKOR SUPPLIERS CODE OF CONDUCT STANDARD: 
 

LABOUR RELATIONS 

●​ Lawful Employment Relationship 

Suppliers are required to: 
○​ have internal recruitment policies in place to comply with all related applicable local 

law and national legislation 
○​ provide workers (including contract workers, migrant workers, casual workers, and 

temporary workers) with a formal written employment contract, in their own 
language, stipulating the terms and conditions of employment;  

○​ communicate the terms of the contract and the employment policies to workers 
clearly; 

○​ use registered or licensed recruitment agencies when recruiting Foreign Contract 
Workers (migrant workers). No Supplier or any recruitment agent shall request a 
recruitment fee from any of its workers that is not the legal responsibility of the 
worker;  

○​ not use illegal recruitment and hiring methods for the purpose of recruitment or 
employment or as a condition of employment; and 

○​ maintain all records and documentation related to employment relationships. 
 

●​ Child Labour 

Child Labour： Worker is younger than 15 or younger than the legal age for employment if 
this is higher than 15. 

Young worker: The worker is younger than 18 years old but older than the minimum age 
for employment. 

Suppliers are required to: 
○​ not employ any worker younger than 15 years old or the local legal minimum age 

for employment or the age required for completion of compulsory education in the 
country of manufacture, whichever is higher; 

○​ have internal policies in place to prohibit the recruitment of child labour; 
○​ have a rigorous age verification procedure in place to verify the worker's age and 

maintain copies of official documents for every worker and confirmation of the 
worker’s date of birth; and 

○​ have internal policies in place to ensure young/juvenile workers are protected from 
working conditions that could pose a danger to their health, safety, or development 
(this includes restrictions on night work, any job function considered hazardous, 
etc.).  

 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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●​ Non-Discrimination 

Discrimination: A person is treated differently, either favourably or unfavourably, due to 
personal characteristics. 

Suppliers are required to: 
○​ abide by applicable laws and not discriminate in employment; 
○​ have internal policies prohibiting discrimination; 
○​ pay all workers equally for equal work; 
○​ have all employment and promotion decisions made solely on the basis of a 

worker's performance; and 
○​ ensure that the use of medical examinations, such as pregnancy tests or HIV/AIDS 

tests, to prevent a worker from being hired is prohibited. Medical tests, if required by 
law, shall comply with requirements and shall not be used in any discriminatory 
manner. 

 
●​ Harassment and Abuse 

Harassment and abuse: Any uninvited and unwelcome conduct directed at an individual 
or improper behaviour or excessive treatment or discipline. 

Suppliers are required to:  
○​ treat workers with dignity and respect, and shall not use corporal punishment, 

threats of violence, or other forms of physical, sexual, psychological, or verbal 
harassment or abuse; 

○​ have a written policy strictly prohibiting harassment and abusive behaviour; 
○​ communicate and conduct training on the requirements of the policy related to 

harassment and abuse to both management and workers; 
○​ have an effective grievance system in place that allows for unacceptable behaviour 

to be reported to management; and 
○​ ensure that such grievance channels and mechanisms for resolving disputes and 

grievances provide protection to the informant and avoid the informant being 
retaliated against. 

 
●​ Forced Labour 

Forced Labour: Any work or service people are forced to do against their will, under threat 
of punishment. 

Suppliers are required to: 
○​ not use involuntary labour of any kind, including prison labour, bonded labour, slave 

labour, or otherwise; 
○​ ensure that if entrances are guarded for security reasons, workers will have the 

freedom to leave at all times; 
○​ have internal policies in place to prohibit all forms of forced labour; 
○​ ensure that staffing or recruiting agencies comply with the Code, as well as all 

applicable laws of the country where work is performed and the worker’s home 
country; 
 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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○​ not request workers to surrender personal identification documents, passports, or 
work permits as a condition of working;  

○​ guarantee workers the freedom of movement and ensure workers have free access 
to drinking water and ablutions; and 

○​ ensure workers are free to terminate their employment with reasonable notice.  
 

●​ Freedom of Association 

○​ Suppliers are required to comply with all contractual provisions when a collective 
bargaining agreement exists. 

○​ In the absence of any collective bargaining agreement, suppliers will ensure that 
workers are free to join organisations of their choice in a lawful and peaceful 
manner, without penalty or interference. 

○​ Where law prohibits the right to freedom of association, the supplier must not hinder 
the development of legal alternatives.  

○​ Suppliers will not deduct union membership dues, fees, or fines from workers’ 
wages without the express and written consent of the individual, unless otherwise 
specified in a freely negotiated and valid collective bargaining agreement or when 
required by law. 

 
●​ Hours of Work 

Suppliers are required to:  
○​ comply with all applicable laws, regulations, and industry standards on working 

hours; 
○​ have a system in place to manage overtime hours to an acceptable level; 
○​ not require workers to work more than 48 hours in a week, the sum of regular and 

overtime hours should not be more than 60 hours in a week and all overtime work 
shall be voluntary;  

○​ ensure that workers are entitled to at least one day off for every seven-day work 
period; and 

○​ maintain accurate records of workers' working hours and do not modify any time 
records without verifying and acknowledging the worker. 

 
●​ Wages and Benefits 

Suppliers are required to: 
○​ comply with all legal requirements on wages, as well as provide workers the benefits 

required by local law; 
○​ have a wage and benefits policy and communicate it to workers; 
○​ follow a method of payment, payment frequency, and time of payment, as required 

by law, and pay wages directly to the worker or an employee-controlled account; 
○​ provide understandable wage statements that include all relevant details written in a 

language they understand; 
○​ maintain a single authentic set of payroll and production records, which clearly and 

accurately provides information for all workers; 
○​ not take deductions from wages unless they are mandatory under local law or 

voluntary, reasonable, and clearly understood by workers; and 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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○​ overtime must be compensated in accordance with applicable laws, regulations and 
industry standards 

 
HEALTH AND SAFETY 

●​ Building Safety 

Suppliers are required to: 
○​ ensure that the production buildings, including the office buildings, warehouses, and 

dormitory buildings, comply with all applicable laws regarding structural safety and 
are well maintained; and 

○​ ensure appropriate and sufficient lighting is installed so workers are aware of their 
surroundings, are able to perform their work safely, and are able to see any potential 
barriers or obstacles on their way to the nearest exits. 

 
●​ General Safety 

Suppliers are required to: 
○​ provide a safe and healthy workplace to all workers; 
○​ maintain good housekeeping and sanitation in all areas, including outside stairs/exit 

paths and corridors; 
○​ ensure that smoking is not permitted in areas where smoke may pose a health risk 

for other workers and/or a fire hazard; 
○​ ensure there are an appropriate number of clean, functional, and sanitary toilet 

areas and there is no unreasonable restriction of their use; and 
○​ make adequate arrangements for the provision of sufficient and safe 

drinking/potable water for all workers. 
 

●​ Electrical Safety 

Suppliers are required to: 
○​ comply with all applicable laws regarding electrical safety;  
○​ ensure that all electrical boards, panels, wiring, circuit breakers, etc., are adequately 

marked and protected 
○​ ensure electrical wiring is not damaged or exposed and does not pose a trip hazard; 

and 
○​ to prevent overloading, the use of extension cords instead of wall outlets is 

discouraged. 
 

●​ Fire Safety 

Suppliers are required to: 
○​ ensure an adequate number of fire extinguishers, fire hydrants, fire alarms, and 

other fire equipment in the workplace;  
○​ maintain fire equipment and ensure all fire equipment is visible and not obstructed 

from access;  
○​ provide a minimum of two exits or exit doors on every floor, which is greater than ​

300 m2. The exits shall be unlocked or unobstructed and opened outward.  
 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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○​ ensure all emergency pathways are accessible, unblocked, and consistent with the 
emergency evacuation plans, which are posted in the workplace; and 

○​ maintain documentation of the last two most recent evacuation drills. 
 

●​ First Aid and Personal Protective Equipment (PPE) 

Suppliers are required to: 
○​  have first aid kit(s) with accessible supplies during work hours; 
○​ ensure that appropriate PPE, such as masks, gloves, goggles, earplugs, and rubber 

boots, are made available at no cost to all workers and instructions for use are 
shared with workers; 

○​ have up-to-date internal health and safety policies and procedures in place to 
ensure workers operate in a safe and healthy work environment; 

○​ establish a health and safety committee with membership and activity, as required 
by law; 

○​ conduct internal health and safety risk assessments regularly and maintain 
management plans to mitigate or respond to health and safety risks; 

○​ conduct health and safety meetings regularly and provide safety and health training 
for all workers, e.g., new workers, first aid, fire safety, electrical safety, equipment 
safety, proper use of (PPE), and fire equipment, etc.; and 

○​ maintain accurate, valid, up-to-date health and safety permits, licenses, and/or 
certifications for the facility and its operations, as required by law, e.g. licenses 
and/or certifications for forklifts, boilers, generators, and lifts. 

 
●​ Sanitation and Housing  

If suppliers provide residential facilities for their workers, they must: 
○​ ensure that dormitory facilities meet all applicable laws and regulations related to 

health and safety, including fire safety, sanitation, risk protection, and electrical, 
mechanical, and structural safety; and 

○​ ensure dormitories are not set in production or storage buildings.   
  

●​ Occupational Safety  

Suppliers are required to: 
○​ monitor noise levels and air quality in the workplace regularly, as well as conduct 

training and Occupational Disease Health Checks; 
○​ ensure that any chemicals used in the production of merchandise must be in 

compliance with the guidelines provided by the ILO Convention 170 for the safe use 
of chemicals; and 

○​ have a policy or procedure of chemicals and hazardous materials management in 
place to store, use and handle chemicals and hazardous materials properly.  

 
 

Disclaimer: 
The contents of this document should only be used for and by Pepkor Holdings Limited (Pepkor) and may not be 
distributed unlawfully. Older versions are not deemed official. Only the latest version is acceptable. 
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ENVIRONMENT 

Pepkor is committed to proactively promoting awareness of environmental management 
throughout the Pepkor group and maintaining proper standards of environmental management in 
all its operations and businesses as outlined in the group's Environmental Policy.  
 
Suppliers are encouraged to:   

●​ obtain and keep current all required environmental permits, approvals, and registrations 
and follow applicable operational and reporting requirements;  

●​ conduct all operations in full compliance with all applicable laws and regulations on air 
quality, air emissions, and energy efficiency, including maintaining valid permits; 

●​ effectively identify and manage the safe handling, movement, storage, and disposal of 
chemicals and substances that pose a threat to the environment, including providing 
workers with appropriate training on the safe handling and disposal of hazardous 
substances; 

●​ monitor and control wastewater or solid waste generated from operations before disposing 
of it in accordance with applicable laws;  

●​ look for opportunities to minimise waste to landfill throughout their operations; 
●​ similar to Pepkor be committed to proactively promote awareness of environmental 

management, focusing on five environmental areas: electricity, fuel, water, waste (including 
packaging materials e.g. plastics), and responsible sourcing; 

●​ have internal policies of environmental management systems, water, waste, and 
responsible sourcing in place to ensure compliance with the Code, applicable laws, and 
otherwise; 

●​ establish targets and objectives to improve environmental performance by reducing carbon 
emissions, water consumption, and landfill waste; and 

●​ communicate or provide training regularly on the policies and targets to workers to promote 
their awareness of environmental management. 

 
BUSINESS ETHICS 

Pepkor is committed to the principles and practices of good corporate governance, which includes 
upholding ethical standards in all its activities, and to comply with all prevailing laws that are 
applicable to its business and its operating environment. 

Ethical conduct relative to workers, stakeholders, and throughout the environment in which the 
Group operates is fundamental to being a good corporate citizen. Pepkor will strive at all times to 
earn and maintain the trust of stakeholders. The Company also expects high standards of ethical 
behaviour from those with whom it deals.   

The Pepkor Code of Ethics ("the Code of Ethics") was created to reflect the core principles of 
Pepkor’s philosophy. The Code of Ethics is complemented by a number of corporate compliance 
policies, which provide more detailed guidelines on specific issues, thereby ensuring that business 
is conducted not only in accordance with the law but also in an ethical manner.   

Disclaimer: 
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●​ Transparency and Unhindered Access  

Transparency, honesty, and full access are the basis of the business with Pepkor. 

Suppliers are required to: 
○​ grant Pepkor and its designated representatives reasonable access with prior 

arrangement and approval to areas necessary for the fulfillment of contractual 
obligations, as well as relevant documents, and grant permission to conduct 
confidential worker interviews, in accordance with applicable laws and with the 
explicit consent of the workers involved; 

○​ not engage in fraudulent behaviour, e.g., documentation fraud or attempt to coach 
workers to not reflect the truth during an audit; 

○​ refrain from any attempt to obstruct the conduct of a normal compliance audit; and 
○​ keep and maintain a single authentic set of payroll and production records, which 

clearly and accurately provide information for all workers. Pepkor will not tolerate the 
falsification of records or misrepresentation of conditions or practices in the supply 
chain.  

 
●​ Anti-Bribery  

Suppliers are required to:  
○​ have an anti-bribery policy in place to prohibit all forms of bribery; 
○​ communicate this policy to all workers and monitor all bribery or attempted bribery; 

and 
○​ not tolerate, permit, or engage in bribery, corruption, fraud, or unethical business 

practices in dealing with business partners, public officials, or any Pepkor 
representatives.  

 
●​ Unauthorised Subcontracting/Homework 

Unauthorised subcontracting or homework is strictly prohibited. 

Suppliers are required to:  
○​ ensure that all manufacturing is done exclusively with compliant factories that have 

compliant and up-to-date legal certification; 
○​ ensure that all relevant regulations are adhered to; and 
○​ comply with the Company’s policies.  
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