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PEPKOR

Holdings Limited

Our purpose

To make a positive

PIETER ERASMU3 CEO difference in the lives

Overview
of results



OQur customersA reality

35.4%

Ability to R32.99 -

Needing

.eam an unemployment
Income to do more

under Disru ption with less
pressure [T

spending patterns to trade

Stats SA



Our response I n serving our

AFFORDABLE ESSENTIALS CONNECTIVITY

O5% Market share { outof 10

best price PEP exceeds pre -COVID-19 prepaid handsets
leadership levels sold in SA?

Serving ik At
customer in market share in key

. 1.
needS categories -

Babies, Ladies, Home (PEP

School & Lingerie ACKERMANS

Computing, JD
Appliances and audio

IRetailersA Liaison Committee (RLC)
2 Growth from Knowledge (GfK)

):IO)Id?s.I



Our strategy

Product

Variety through:

A Wanted and needed
products and
services

A A wide range across
market segments

Accessibility through:
A Flexible store formats

A Physical and digital
channels

A Informal traders

A Various payment
options

Affordability  through:
A Scale & leverage

A Low cost of doing
business

A Lowest cost
to transact

Our purpose

To make a
positive
difference In
the lives of
our customers

J0dd3d



Investment in alternative energy sources

Solar

solar generation
capacity project
launched

Generators

R55m > 8 DC sites
otal ) 4 office sites
investment > 56 stores installed in

PEP Africa z testing SA

generators
installed at
PepClo

> Enabling operations
> Enhancing job security

» Trade -offs to deliver on purpose
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Six months in summary

revenue
growth to

R43.8bn

new stores
opened

5929

total stores

Targeted

cost reduction

R 3.6%

normalised

opex growth

Expansion

In the informal
market & financial
services

% 8.6%

normalised

HEPS decline to
80.8cps

Avenida

performing
above
expectation
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optimisation




PEPKOR

Holdings Limited

Our vision

To be the best place to
shop, work and invest

RIAAN HANEKOMz CFO

Financial
performance



Financial performance summary

d0Md3d

% 110bps
kd

A4.3% 1N 35,3 K| A 3.6% ¥9.8%

revenue gross profit normalised operating profit

growth to margin opex growth decline to

R43.8bn maintained R5.1bn ,
t
*»»*

$11.7%  |R3.20n 26.2%  |R1.20n

HEPS decline to cash return on net debt

generated assets refinanced

80.8cps
normalised




Statutory vs normalised HEPS

79.9

$11.7%

11.6

R429m R392m

H1FY22 Recovery H1FY22 H1FY23 DC property H1FY23 -
statutory normalised normalised statutory

Rounded cents



Flood Iinsurance recovery update

R646m
R396m recognised

Recognised in H1FY23:
A R57m inventory z Cost of sales

A R150m business interruption z Other
iIncome

A R43m furniture & fittings z Capital items

FY22 H1FY23

» KZN floods z April 2022
A PEP Isipingo distribution centre flooded
A c. R130m insurance proceeds expected in H2FY23



Revenue drivers

~
Excluding Avenida

2 1.1%
+8.0% +0.3%
IR 78% [I=¥RKIN: Excluding Flash 2 5.800
R42.0bn
+36.7%
14% 995 Credit sales
0
o +23.0%
Credit sales
+2.6%
m Cash sales _
68% e Excl. Avenida

Cash sales mix

H1FY22 = H1FY23
[}



Gross profit margin maintained

35.3%

H1FY22

H1FY?23

A Supported by
financial services

A Higher interest
rates

A Increased credit
granting

¥ 110 bps in retail
gross profit

A Markdown activity



Other Income
¥ 2.9% 218%

d0Md3d

2alelliy bill payments
RES7m insurance
R551m proceeds 65%
R419m R407/m commissions
Insurance
R132m R150m proceeds

19% 16%

other marketing

H1FY22 H1FY23



Low cost of doing business

A 3.5%!

opex growth

A 3.6%2

normalised

24.3% _
Total Excl. Avenida

Salarycost =®11.2% @AX6.9%

H1FY22 H1FY23

lExcludes depreciation & amortisation and debtorsA cost g
Excludes depreciation & amorti sat-recumngl|FR®I6ganr s A\ cost s,



Lease modification gains

R279m

H1FY22

R646m

R392m

H1FY23

Non -recurring portion: v

0 PEP Hammarsdale DC development J

Recurring portion driven by:
® Favourable rental renewals: 2%

O Store portfolio optimisation

Expected to reduce over time

Total Excl. Avenida
R2.4bn property cost zIAS17 m10.6% =AX6.2%



Segmental operating profit

d0Md3d

N 0 N 0)
+11_5% 392

-12.4% -4.9% _8.6% 4730 5122
Operating
margin
o 10.8%
81%

H1FY22  Recovery H1FY22 = H1FY23 DC H1FY23
statutory normalised d:Q;I % normalised property statutory

Before capital items (Rm) —




Net finance costs in line with expectations

A 31.1%
R1.5bn

> dOMd3ad

f Avenida acquisition

R1.4bn
R713m
R722m
R1.1bn
R1.1bn |
R729m R685m
)
R780m |
Rorem Non -IFRS 16 component
A Higher interest rates i
R333m R378m A Increased net debt i

H1FY?20 H1FY21 H1FY22 H1FY23



Lower effective tax rate CRERMAINS

26.8%

H1FY22

» Deferred tax asset recognition

» Settlement of dispute
?» FY23 ETR expected to be c. 20%

H1FY23



Higher inventory levels

SYET A 11.7%

» New stores

J0dd3d

R15.4bn

R13.8bn 13 3pn

2 Inflation

» Markdown activity

Avenida
B Ackermans
B PEP

Bl Other

H1FY20 H1FY21 H1FY22 H1FY23
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Debt or s A

R95m

R411m

Bad
debts

Movement in
provisions

H1FY22

COst

Debt or sA

cost

R507/m

Bad
debts

Movement in
provisions

Debt or s A

cost

H1FY23

by Dbook

):IO)I@

a More customers

accessing credit

Conservative methodology
maintained

+13%
Credit book Provision level
growth growth



R3.2 billion generated in cash
395 44%

] cash
1089 conversion

LTM cash
conversion

EBITDA Debt or s A Other Net working Credit books Cash
costs capital generated
by operations

1 EBITDA before capital items (Rm)



Increased net debt levels

R14.1bn

R6.1bn

R8.9bn

H1FY?20

Excluding IFRS 16

H1FY21

H1FY?22

R11.6bn

H1FY23

1.3 times

net debt -to -
EBITDA

8.2 times

EBITDA-
Interest cover

d0Md3d

as éb;ﬁ@ . :
R1.2bn notes successfully raised

A Replaced R800m

A Substantially lower rates achieved

Debt repayment profile
31 March 2023 (Rbn)

FY23 FY24 FY25 FY26 FY27 FY28

-0.2

-0.9




Continued investment Z capex

R1.2bn
Rzz4am PEP Hammarsdale DC
R0.9bn N .
R1.0bn Capex split 1
R201m
Other
26%
RO.7bn
% of revenue Stores
2.2% 47%
H1EY23
Distribution %
centres 29
10%
H1FY22 H1FY23 a

T
17%

1 Excluding capex related to PEP DC development and floods of R17m —



Disciplined and consistent capital allocation

1
Organic growth

1.6%

H1FY22 H1FY23

A Clothing

and general
merchandise

A FinTech

3

Share
repurchases

.2

i

A R415m spent
in H1IFY?23

A R66mM repurchased
after March 2023

Dividend

A No interim
dividend in
line with
history

A 3 X earnings
cover

Capex excluding PEP DC development & social
unrest, floods

J0dd3d



PEPKOR

Holdings Limited

Our mission

To provide easy access

SEAN CARDINAALz COO to everyday products and

services at the best prices

Business unit
performance
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o Traditional retail S N Financial services & Telecoms s A
ACKERMANS PEP /| Africa . e
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PEPKOR

Holdings Limited

Traditional
retaill

(PEP  ACKERMANS  (PEP|Africa

pepxggf’ CODE DUNNS ShoeCity ® REFINERY Tekkie ™ Town SPCC @ AVENIDA
JD Russeis B. sravLows rocHESTER  HiFiCorp  rincredible
GROUP “The Bed Exparts
BU .
“wpuioineg Q “mbgzgltyﬂwf\

LETS BUILD TOCETHER

HANDLES
tiletoria E—E HINGES & (itiwood (@ E
[ LOCKS YU TRISTED B S0 SIPALEE



Sales performance o
+1.9% §
. 0
~N 0 excl. Avenida
A4.8% RX4.8% ¥3.0%
group sales
sales decline
growth -8.3%
LFL
ACKERMANS
$2.1%
sales
decline
-3.7%
LFL

PEP | Africa Q) AVENIDA

JDGROUP

WBUILDING
FCOMPANY

1 Constant currency



PEP

in Babies &
Ladies & Home
market share 1

56
2618 pEa=
stores
PEP (PEPHomE

PEP CELL

credit mix

IRLC

» 4.1m cellphones sold

PEP

sales growth
in ¢PEPHOoME

> Decision to close Dealz 7 17 stores
» 2.3m PAXI parcels distributed +16%

d0Md3d



