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Highlights

Our purpose 

is to make a 

positive difference 

in the lives of our 

customers.

4 Outlook



HIGHLIGHTS
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9.2% 39.9% 115.2%

R11bn 44.2cps 247

growth in 
revenue to 
R77.3bn

growth in 
operating profit 

to R9.3bn

increase in 
headline earnings 

to R5.0bn

dividend 
declared

new stores 
opened

cash 
generated



PEPKOR REVENUE GROWTH
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FY17 FY18 FY19 FY20 FY21

R57.9

R64.2

R69.6 R70.8

R77.3+12.9%
+10.9%

+8.5% +1.7%
+9.2%

+8.6%
5-YR CAGR



RLC (SA + BELN) 
12-month rolling size and share
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CFH: MARKET SHARE
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CIVIL UNREST IMPACT
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549 1 R816m

2 300 >5 000 416

stores   
looted

distribution 
centre looted

net sales 
lost

food parcels 
to employees

stores reopened 
to date

employees 
affected

10%
of retail 

base

80
stores 
burned 
down

76%
opened



Riaan Hanekom, CFO

FINANCIAL 
PERFORMANCE

PEPKOR 
MISSION
We make a positive 
difference in the daily 
lives of our customers 
and the communities in 
which we operate by 
providing convenient 
access to everyday 
products and services      
at affordable prices.



9.2%

growth in 
revenue to 
R77.3bn 

10bps

increase in 
gross margin to 

34.3%

8.1%

growth in 
opex*

39.9% 106.7%

growth in HEPS 
to 135.4cps

R11.0bn

cash 
generated 

44.2cps

dividend 
declared

2021 ACHIEVEMENTS

8
)   Dwbktchmf cdasnqrƤ costs and depreciation and amortisation
** Before capital items

34.5%
excl. civil 

unrest 

84%
cash 

conversion

growth in 
operating profit 

to R9.3bn**



COMPARABILITY OF RESULTS
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Continuing operations

IFRS 16: favourable rental 
renewals and store rationalisation R638m

FY20 store closures 
and pent-up demand

July 2021 civil unrest

Properties acquisitionR265m Non-
recurring



COMPARABILITY OF RESULTS ƠCIVIL UNREST
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R1.9bn loss

R1.2bn

SASRIA

R717m

Business 
interruption

R671m insurance 
proceeds received 

to date

R500m

SASRIA

R171m

Business 
interruption 

R1.5bn SASRIA cover

ÅR500m primary cover

ÅR1bn additional cover

R750m Emerald 

business interruption 

cover

Additional security 

costs incurred

Based on initial claims submitted 



COMPARABILITY OF RESULTS ƠPROPERTIES ACQUISITION
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70m 135.4c

new shares 
issued by 

30 Sep 2021

leased
properties 
acquired

new shares as 
consideration 

R1 050m

headline 
earnings per 

share

12

properties 
transferred by 
30 Sep 2021

11 69m 130.2c

Headline 
earnings per 

share Pro 
forma 
results

R265m/
5.2cps
impact



REVENUE GROWTH
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FY20

+8.0%

+13.8%

64%

70.8

14% 11%Contribution

Rbn

11%

FY21

77.3

+3.0%

+9.2%
growth

93%Cash 7%Credit

Revenue growth excl. credit books
+10.3%

Cash sales growth
+10.6%

Credit sales growth
+11.2%

+17.7%

Stable credit mix:

Net sales lost due to civil unrest
c.R816m

+8.6%
5-YR
CAGR



GROSS PROFIT MARGIN
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34.2%

FY20

34.3%

FY21

+10bps

Reduced credit 
granting & lower 

interest rates

40bps20bps
civil unrest 

impact
in merchandise 
gross profit margin

30bps

Average over 
five years

34.6%



OTHER INCOME
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+40.1%
increase to 

R1.1bn

Commissions

60%

Insurance

8%

Marketing

12%

Other

20%

Excluding
R171m

insurance 
proceeds

+17.3%
increase to 

R881m



25.0%

FY20
CODB

24.4%

FY21
CODB

LOW COST OF DOING BUSINESS

+7.2%
operating 
expenses*

growth 

) Dwbktchmf cdasnqrƤ costs and non-recurring IFRS 16 modification gains of R265 million

FY20 TERS relief

FY21 incentives and bonuses

decrease in depreciation and amortisation

2.4%

increase in salary cost
13.1%

Property cost (non-IFRS 16)
4.1%

FY20 curtailed incentives and bonuses

15



OPERATING PROFIT GROWTH
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FY20 FY21

Rm

5%

4%

84%

7%

+27.2%

+53.1%

6 653

>100%

9 305

* Excluding IFRS 16

+39.9%
growth

>100%

12.0%
Operating 

profit margin

FY20: 9.4%

Before capital items

+15.5%
5-YR 

CAGR* 

FY19
OP 

exceeded*



NET FINANCE COSTS
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FY20

R1.4bn

FY21

R659m

Interest 
component Interest 

component

Reduction 
in debt

Lower 
interest 
rates

Average cost 
of funding 

p.a.

6%

-31.7%
decline

-52.2%
decline

R3.0bn

R2.1bn



EFFECTIVE TAX RATE

18

Settlement of 
preference share 

funding

Utilisation of 
unrecognised tax 

losses

31.2%



INVENTORY LEVELS

19

R13.8bn

FY19

R12.0bn

FY20

R13.3bn

FY21

+11.3%
increase



R6.5bn

Gross 
books

Conservative 
provision 

levels

FY20 FY21

26%

19%

13%

7%

FY20 FY21

42%

35%
33%

24%

CREDIT BOOKS
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Gross book 
size (Rbn)

Provision 
levels % 

1.6 1.5

FY20 FY21

3.0 3.1

1.9 1.9

FY20 FY21 FY20 FY21

Non-
performing 
loans % 

FY20 FY21

22% 21%

17% 14%

93%
cash 
sales



CDASNQRƤ BNRSR

21

-54.7%
to R785m

Bad debts 
Movement in 

provisions 

R1.1bn R358m

R1.1bn R585m
FY20 FY20



*   Before capital items
** Other includes inventory provisions, unrealised foreign exchange, profit on lease modification and share-based payment expense

FY21 ƠRm

CASH GENERATION

22

EBITDA* CdasnqrƤ 
costs

Other** Net working 
capital

Credit books FY21

11 033

84%
cash 

conversion

13 104

+1 159

+456

-2 187

-1 499



NET DEBT
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Debt repayment profile: 30 September 2021 (Rbn)

FY22 FY23 FY24 FY25 FY26

0

0.58 times

net debt-to-EBITDA

13.47 times 

EBITDA-interest cover

R13.9bn

R7.1bn

R5.0bn

R5bn refinance in processFY19 FY20 FY21

-1.9 -1.2 -1.8-5.8

R2.2bn bond issuance completed



CAPITAL EXPENDITURE
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Stores 44%
IT 25%
Distribution centres 13%
Other 18%

1.8% of 
revenue

FY20: 1.9%

FY20

R1.3bn

FY21

R1.4bn

R1.7bn

R2.9bn

DC 
development 

R371m

DC 
development 

R338m

Properties  
acquired

R1bn

Civil unrest

R103m

Capex split



SHARE BUY-BACKS
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shares 
repurchased 
& cancelled 

38m Value

R760m

Average 
price of 

R19.99



CAPITAL ALLOCATION
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1 Growth and expansion

2 Mergers & acquisitions

3 Share buy-backs

4 Dividends



PEPKOR 
VISION

Leon Lourens, CEO

SEGMENTAL 
PERFORMANCE

To be a globally 
respected discount 
and value retailer by 
being the best place to 
shop, work and invest.



CLOTHING 
AND GENERAL 
MERCHANDISE

SEGMENTAL PERFORMANCE



CLOTHING AND GENERAL MERCHANDISE 

29

1 Sourcing office ƠPPS

2 Pepkor interoperability



PEP & ACKERMANS
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9.5% 7.5% 175

3.1% 5.5% 4.8%

5-YR
CAGR

+12.5%
vs FY19

space growth
CFH RSP 
inflation

growth in trading 
densities

sales growth
like-for-like 

sales growth
new stores 

opened



PEP
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97% 31.2% 2 476

3.5m

124
new 

stores

2 800
locations

294
stores

142 000m 2

Best price 
leadership

sales growth in 
PEP HOME

stores

PAXI 
parcels

Hammarsdale DC 
development 

on track



ACKERMANS
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896 18.0% 14.5%

18%
Click-and-

collect Fastest

51
new 

stores

35
Ackermans 

Woman 
stores 

stores
growth in 
handsets

sales growth 
in Women

credit sales 
contribution

rolled out across 
footprint

growing retailer in 
the industry over the 

last 10 years



PEP AFRICA
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9.2% 13.0% 12.6%

19.6% 284
19

stores 
closed

CC Constant currency 1 Excl. IFRS 16 and in constant currency

sales growthCC sales growth 
actual currency

like-for-like 
sales growthCC

cost base 
reduction1 stores



SPECIALITY
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*   Excluding John Craig

** Source: GfK

13.6% 11.3% 837

ALL 231bps

+9.4%
vs FY19

2021 vs 2019

sales growth*
like-for-like 

sales growth
stores

brands online

market share 
gained in branded 

footwear ** 



FURNITURE, 
APPLIANCES 
AND ELECTRONICS

SEGMENTAL PERFORMANCE


