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STORE GROWTH & FOOTPRINT1

360 DEGREE JOURNEY2

GROWTH: IMPERATIVES & OPPORTUNITY3
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LFL SLOWDOWN 1

PROPOSITION  / ASSORTMENT 
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NEW STORE MATURITY CURVE

MARGIN CHALLENGES2

TEMPORARY SETBACK AND TURNAROUND



2,0%

2,8%

-7,9%

Q3

-4,7%

-2,9%

-17,3%

Q4

-2,7%

-1,0%

-9,9%

Q1

-0,3%

0,5%

-3,1%

Q2

2,2%

1,0%

6,1%

Q3

8,8%

5,6%

17,7%

Q4

10,4%

7,8%

16,6%

Q1

10,1%
15,1%

14,5%

JAN

7,9%
7,7%

8,5%

15,5%

8,3%

8,3%

Q1

10,7%

10,7%

11,7%

Q2 FEB

2024 2025

2024 decline, followed by recovery and stabilization
Sales growth (%) — FY24 to YTD 26

All LFL Stores Base Stores New Stores Became LFL

5,5%

6,6%

-6,5%

FY24

1,8%

1,3%

3,4%

FY25

10,0%

7,9%

15,1%

YTD 26

New stores turned positive and accelerated to +15,1% in 2026
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TOTAL SALES GROWTH
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M13

11%

-8%

M14

17%

-3%

M15

15%

-2%

M16

16%

1%

M17

15%

7%

-11%

M18

15%

5%

M19

16%

3%

M20

15%

2%

-30%

26%

4%

M22

2%

M21

8%

M24

Program Stores (32)

Baseline Stores (42)

M233
6

0
 J

O
U

R
N

E
Y

LFL PERFORMANCE & MONTH 13 ACTIONS

NEW STORE MATURITY
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HEALTHY CORE 1

INVESTABLE MODEL & MATURITY CURVE2
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LOCATION SELECTION & STRATEGY3

TEAM CAPABILITY & CAPACITY4

IMPERATIVES 



SUPPLY CHAIN

Campo Grande

North East (PE / AL)
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OBRIGADO!
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