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Q) AVENIDA

1 STORE GROWTH & FOOTPRINT

2 360 DEGREE JOURNEY

3 GROWTH: IMPERATIVES & OPPORTUNITY
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1 LFLSLOWDOWN

PROPOSITION / ASSORTMENT

NEW STORE MATURITY CURVE

2 MARGIN CHALLENGES

o
]
=
62
=)
S,
I%)
S
©
)

o
&

\
[/



2026 vs 2025 vs 2024

2024 decline, followed by recovery and stabilization —@— Al LFL Stores —@— Base Stores —@— New Stores BecameLFL

Sales growth (%) — FY24 to YTD 26
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New stores turned positive and accelerated to +15,1% in 2026
Sales growth (%) — FY24 to YTD 26
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2026 vs 2025 vs 2024

2024 decline, followed by recovery and stabilization —@— Al LFL Stores —@— Base Stores —@— New Stores BecameLFL

Sales growth (%) — FY24 to YTD 26
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26%

179 Program Stores (32)
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BASE STORES OPENED IN 2022 OPENED IN 2023 OPENED IN OPENED IN
(#113) (#5) (#23) 2024 (#42) 2025 (#19)
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GROWTH

IMPERATIVES
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1 HEALTHY CORE

INVESTABLE MODEL & MATURITY CURVE

LOCATION SELECTION & STRATEGY

TEAM CAPABILITY & CAPACITY
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EFFICIENT SUPPLY CHAIN
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@ Campo Grande
@ North East (PE / AL)
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