ONE
FINTECH
PLATFORM
UNLIMITED
REACH

The platform powering the new
connected digital economy

Capital Markets Day
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About us

WELCOMETO
THE CONNECTED
ECONOMY

Capital Markets Day

Flash enables seamless transactions
through a network of merchants, devices
and digital services.

Driven by a vision for a more connected economy where no
one is limited, we expand opportunities for entrepreneurs,
businesses and cash customers by providing innovative
payment solutions and services.
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# flash

The problem

SOUTH AFRICA’S
R900OBN ECONOMY
HAS BEEN LEFT
BEHIND

The informal economy is not underserved
because of lack of demand. It is
underserved because the formal financial
system was never built to reach it.

Capital Markets Day

How Flash solves it

-+ T70K+ Flash Devices

South Africa's largest informal footprint

Access to Digital Products

Extended distribution into aggregated channels

- Payments

Largest digital payments network

Dual Ecosystem
(

Linking the formal with informal

Tailored tech and platform solutions

W uilding a fully integrated Fintech ecosystem
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A CONNECTED FINTECH DISTRIBUTION ECOSYSTEM 'i ii & Multi-product distribution
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® flash foshcoza

Scale & Position

THE PLATFORM THAT TOOK
20 YEARS TOBUILD

70K+ 25M+ 5,5M+

ctive Customer Daily
Merchant Devices Reach Transactions

SOK+ R21B+ 3.5M

Acqu |r| g Tapped Active Flash
Devices Value FY25 SIM Users
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& Multi-product channel distribution

The Strategy

BETTER
ACCESS FOR /
SA CONSUMERS

Single customer, multiple services,
unified value in the fintech ecosystem.

Business

API Distribution : ) ;( Merchant Solutions
Apps, Websites, Retail b Hardware & Software

Single customer, unified value
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REVENUE STREAMS

Category

" Cellular & SIM

Merchant Acquiring

Flash Advance

,ﬁﬁf’}, International

Capital Markets Day

Description

Airtime, Data, Electricity, 3rd Party Vouchers
and Bill Payments

Voucher, branded vouchers and cash-out vouchers

Sim card distribution for all MNO's

Card acquiring across informal market. Including dual VAS
and acquiring devices and acquiring only devices

Working capital lending to merchants based on transaction
history. Data-driven, higher-margin credit product

Flash Platform offering data insights, support, fraud detection
and automated reconciliation

International content vouchers, closed loop
vouchers and SIMs

# flash
Revenue model

Discount on sale or commissions per transaction
Platform fees and redemption fees

Activation & Ongoing revenue

Markup on interchange

Fee per advance

Tiered platform fees

Discount on sale or commissions per transaction
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FINANCIAL PERFORMANCE OVERVIEW

Management Turnover

Contribution* per division

70
1% 2% 1% 2% 1% Division
60
Flash Group
50
__g 40 Business
@
(s 4
30 Platform
20 International
10 Cellular
FY2s Consumer

FY24

FY21 FY22 FY23

. Business . Platform

. Consumer . International 7 Throughput

* GP Contribution

Capital Markets Day
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# flosh

oy

CAGR
FY23-25

26.6%

14.7%

59.4%

41.0%

5.7%

94.5%
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@ ﬂGSh Business

MERCHANT
SOLUTIONS

Enabling small and mid-size retailers
to accept payments, sell digital
products, manage and grow their
business from a single platform.

Capital Markets Day

& SA’s Largest merchant network

Hardware & Platform

Multi-device ecosystem
POS Evolution

>
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Products & Services Business Tools

Basket growth Management Portal
Dual Dependency B2B Services / Self-service

New Products & Market Expansion
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.ﬂashBusiness OPPORTUNITY TO EXPAND ACROSS VALUE CHAIN

B2B market

Cash
handling

Merchant
acquiring

Corp. SME
payments

SME lending
& WC adv.

Inventory

: Airtime
ordering

Enabled B2B2C market

Electricity Gaming Other VAS

Remittances

SIM cards

= FinTechs

® flash [
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K ﬂaSh Platform + Anintegrated payments
- & distribution platform

S

Flash API

Retail &
Digital Distribution

ENTERPRISE

PLATFORM
SOLUTIONS :

An integrated payments and
distribution platform that connects
people, businesses and services.
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) flash

Platform Solutions Multi-product Range

Voucher Solutions Product Design
Management Portal & Development
Loyalty & Rewards Partner Integrations

Enterprise Platform Solutions

Capital Markets Day 10



PLATFORM PARTNERSHIPS

Digital

&) Fns
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@ ﬂOShConsu mer €D Digitising SA’s cash customers

n Voucher

EXPANDING @
ACCESS | S
FOR CASH
CUSTOMERS

Providing cash customers with
simple, easy ways to digitize
and spend their cash. Voucher Distribution

16 Digit Digital Retail & Digital
Payment Voucher Sales & Redemption Network

Payments Ecosystem

Capital Markets Day 12



’ thhConsumer

CONNECTING CONSUMERS TO VALUE
SIM CARDS ACROSS SOUTH AFRICA

Capital Markets Day

@ Telkom Cell© O vodacom

Network Partnerships powering data-driven

cellular strategies

Seamlessly connecting businesses and consumers by distributing prepaid
SIM cards across all four major cellular networks. With over two decades
of experience, Flash has solidified its position as an industry leader

through data driven cellular strategies.

Eezi Airtime & Data

Eezi airtime and data vouchers
are designed with simplicity in
mind. Loads on any network, so
customers no longer need to
remember cellphone numbers.

SIM Platform

Sell and distribute Flash SIM
cards and earn commission.
Manage it all on a secure
SIM Management Platform to
monitor performance.
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HOW WE WIN
Scale & Economics Execution & Product
 Largest informal merchant network in « Execution velocity

SA: 170k+ devi
evices » Deep understanding of our

« Wide product basket: customers
More revenue per device, higher Y .
hekinade P 9 » Product design tailored to

customers' needs

« Expand digital payment network
B SRR, ; « Al productivity tools driving

» 2-Sided ecosystem: Connecting value operational efficiency
across both formal and informal =
o « Extensive informal market data

analytics insights
« Tailored tech and platform solutions
with proprietary infrastructure

® flash
¢

People & Culture

We Are Brave:
Bold, calculated risk-taking

We Have Each Other's Backs:
Collaboration defines how we work

We Are All In:
Full commitment to our mission
and each other

Trust built with merchants and
consumers over 20+ years:
Irreplaceable

These 3 advantages reinforce each other: Scale creates economics. Execution converts them. Culture sustains the velocity.

Capital Markets Day
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& flash

THE INFLECTION POINT

Flash sits at the intersection of three powerful trends:

1

Growth of the
Informal Economy

Expand

Strengthen our merchant network through
new products, strategic partnerships, and
targeted M&A opportunities.

Monetise

Unlocking value through a liquid, two-
sided ecosystem connecting merchants,
consumers, and partners.

Capital Markets Day

2

Digitisation of Payments
and Financial Services

Increase

Increasing revenue per device by
expanding into banking, lending,
insurance, and data-driven services.

3 Smartphone Penetration

Capitalising on the rapid growth of
smartphone usage to drive the next
wave of device upgrades.

3

Platform-based
Ecosystems

Scale

Accelerating the adoption of 1Voucher
to drive the digitisation of cash across
our network.

Platform

Building a broader product ecosystem
that delivers integrated business
solutions for merchants and partners.

Merchant Footprint Platform Infrastructure Expanded Product Offering Cash Digitisation Network
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& flash

e

jhal

Banking
Capabilities

Merchant
Advance

Capital Markets Day

VALUE CREATION
OPPORTUNITIES

(.\; v
Cash Handling / FMCG
Safes Ordering

= L 3
Bulk Expand payment
Printing network

flash.co.za

Future 3-YR
CAGR

>20%

Financial
Services

Expand Merchant
Acquiring
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& flash

THANKY®U
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